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   We	
  present	
  current	
  station	
  design	
  concepts	
  for	
  the	
  TA	
  in	
  the	
  Alaska	
  region,	
  
	
   including	
  results	
  from	
  operating	
  test	
  stations.	
  	
  The	
  concept	
  of	
  operations	
  for	
  the	
  
	
   array	
  deployment	
  and	
  the	
  proposed	
  timeline	
  are	
  discussed.	
  	
  A	
  scope	
  
	
   management	
  plan	
  will	
  be	
  summarized.	
  	
  It	
  directs	
  the	
  facility	
  management	
  in	
  
	
   operational	
  choices	
  that	
  are	
  prioritized	
  by	
  the	
  science	
  community	
  in	
  the	
  face	
  of	
  
	
   budget	
  or	
  schedule	
  pressure.	
  
	
  


